
Strategic Analysis of Flowley: 
Finding the Right Balance



SWOT Analysis Results

Strengths
Flowley has a strong customer 

base and a well-established 
brand.

Weaknesses
Flowley has limited resources 

and a lack of innovation.

Opportunities
Flowley can capitalize on new 

markets and technologies.

Threats
Flowley faces competition from 

larger companies.

The SWOT Analysis Results show that Flowley has both strengths and weaknesses, as well as 
opportunities and threats. With the right strategy, Flowley can find the right balance to succeed.



Values: Mission & Scope
Flowley's mission and scope are the foundation of its 

values. These values guide the company's decisions and 
actions, helping to ensure that it remains true to its 

core principles.



Capabilities: Strength 
& Advantages

Flowley has a number of strengths and advantages that make it an 
attractive option for strategic analysis. These capabilities have enabled 

Flowley to find the right balance and remain competitive in the 
market.



Opportunities: Market 
Demand & Competitors

Flowley is looking to capitalize on the market demand and stay ahead of the 
competition. To do this, they must analyze the current market and identify 

opportunities for growth.



Balancing Values, Capabilities 
& Opportunities

Flowley is a company that strives to find the right balance between 
its values, capabilities, and opportunities. This slide will explore how 
Flowley can strategically analyze these three components to ensure 

success.



Flowley's Tailored Support for Students

Principal
Flowley's Tailored Support 

for Students

Counselor
Flowley's Tailored Support 

for Students

Parent
Flowley's Tailored Support 

for Students

Teacher
Flowley's Tailored Support 

for Students

Student
Flowley's Tailored Support 

for Students



Practical Tools & Resources

SWOT Analysis
Identifying Strengths, Weaknesses, 

Opportunities, and Threats to Flowley's 
success

Competitive Analysis
Analyzing competitors to understand their 

strategies and identify opportunities for 
Flowley

Financial Analysis
Examining Flowley's financial performance 

to identify areas of improvement

These practical tools and resources can help Flowley find the right balance and achieve success.



Holistic Approach to Student Development



“Community Engagement is 
the key to finding the right 

balance in Strategic Analysis.”



Language Limitations
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English has the most language limitations.

*Data from Flowley Strategic Analysis Report







Competition from Other Platforms

Analyze competitors
Examine the features and services offered 

by other platforms to identify areas of 
potential competition

Understand user preferences
Gather data on user preferences to 

determine how Flowley can differentiate 
itself from competitors

Identify opportunities
Identify opportunities to leverage Flowley's 
strengths to gain a competitive advantage

By understanding the competitive landscape and user preferences, 
Flowley can find the right balance to remain competitive in the market.



The Changing Educational Landscape


